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1. Introduction 
 

Following D2.1 (Information matrix for the provision of data on availability of resources and 

identification of industrial processes), this deliverable provides guidelines and procedures for the 

identification of best practices across Europe. This executive handbook serves as a practical 

guide for project partners to evaluate and select best practices in their countries and 

region.  

 

The tasks carried out in WP2 (T2.1 Characterisation of biomass resources, and T2.2. Identification 

of industrial processes) resulted in a matrix containing data on biomass resources availability in the 

participating territories, and industrial processes and demand (D2.1). This matrix provides 

information on the biomass resources that hold a sufficient potential for industrial usage (critical 

mass of volumes) in the partner regions, and serves as a tool to evaluate if maximal use is made of 

the biomass resources in a given location (efficiency of the chemistry of local biomass). However, a 

best practice is not just about the chemistry; the most important issue is to deliver enhanced 

economic value to farmers, rural communities and other (potential) practitioners. An analysis of 

the collected information and data provides input for this handbook, and (partly) facilitates further 

activities in WP3.   

 

Process  

Identifying, evaluating and eventually selecting best practices involves a process consisting of the 

following steps: 

1. Finalize identification criteria for identifying best practices. 

2. Collect good practices (possible best practices). 

3. Evaluate the good practices on the basis of the identification criteria, and select the best 

practices.  

4. Record the best practices in BP sheets (EIP-AGRI format). 

 

Users of this handbook will be guided through these steps. The project partners will be involved in 

the different steps in this process. Through online consultation all the project partners will provide 

examples of good practices which are available in their country or region(s). The focus lies on good 

practices in the country or region the partner is located. However, it is possible to include good 

practices from other parts of the world that could serve as an inspiration or can be of value for 

regions in Europe. The project partners collect these good practices by using the 

methods/procedures described in this handbook. With an expert group consisting of some project 

partners we finalize the list of identification criteria, and evaluate the collected good practices, in 

order to select the best practices. Moreover, partners will be guided through the steps of writing a 

useful and effective Practice Abstract in the EIP-AGRI format.  

 

Target group 

In the first place, this handbook is intended for partners of the ENABLING project, and serves as a 

practical tool for them to collect and evaluate best practices in their countries and region during the 

project. It is important to note that this handbook is also publically available for external parties to 

get an overview of the best practices in the partner regions. Moreover, external parties may 

generate and contribute to the ENABLING formats for best practice identification in the biobased 

sector.   

 

Readers guide 

This handbook starts with describing the definition of a “best practice” used in this project, followed 

by explaining why selecting, evaluating and recording best practices from different countries and 
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regions across Europe is important/useful. The first chapter concludes with the context of the 

biobased sector and industry that we need to take into account. After that we go through the 

different steps of the process for selecting best practices. Firstly, the identification criteria that we 

use throughout the process are presented. Then, a format for collecting good practices is 

presented, followed by a description of possible methods to collect these practices and the division 

of collection among the project partners. Good practices are examples from the partner regions 

that will be evaluated whether or not they qualify as best practices, based on the identification 

criteria. The next section describes the method to evaluate and select best practices. Finally, the 

last section describes the steps and provides a format for recording the selected best practices (in 

BP sheets, following the EIP-AGRI format). 

 

 

1.1 Best practice definition 
 

In the ENABLING project a best practice is defined as a technical innovation, a technique, a 

methodology or a business activity that, through experience and research, has been proven to be 

effective or promising in optimising the economic or technical performance of the supply/provision 

of biomass for the Biobased Industry (BBI).  

 

Biobased Products 

By defining best practices in this project the focus lies on the entire industrial and production 

process of biobased products. In the ENABLING project a biobased product is defined as a product 

that is wholly or partly derived from materials of biological origin, excluding materials embedded in 

geological formations and/or fossilised1. At this stage we do not exclude sectors, companies and 

processes, since they may combine production of BBP’s with the production of i.e. bioenergy, 

biofuels, food and fodder. The total process could be more sustainable than when these products 

are produced apart from each other in different processes. 

 

Categories of best practices 

In the ENABLING project we could split the best practices into two categories: 

1. Best practices that are already commercialised and thus are already practices which can be 

adopted by more farmers or industry members; 

2. And emerging best practices, which are still not fully developed or commercialised and 

which, while promising, are not yet ready to be put into practice. 

This project is very focused on the first category. 

 

Focus 

When selecting best practices we need to ask ourselves: what is innovative or distinctive about this 

practice? Is there a new technology used, alternative use of resources, new form of collaboration 

between stakeholders in the value chain, etc.? What are the end users’ needs and opportunities? 

Why shall we use or apply the practice?  

 

The focus lies on: 

 The whole value chain 

 The entire process of (pre-)processing, including the end of life of the product, or its 

destination as it becomes a ‘waste’. Not only the end product 

 Learning, pioneering, recognizing opportunities 

 Enabling growth, sustainable development, and a transition towards a bio-economy 

                                                
1 Official EU definition of biobased products (CEN - Report on Mandate M/429". See also COM(2012) 60 final, 

p.3: SWD(2012) 11 final, p.5) 
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 The phase of development (research phase, prototype, ready for the market…) 

 The context of the practice 

 Involvement of advisory services 

 

1.2 Why identify best practices? 
 

There is not yet a framework available for collecting and selecting best practices in the biobased 

sector. A framework developed in ENABLING will be important and useful because: 

 Other parties can use and share existing knowledge and previous experiences 

 Sharing best practices offers inspiration for other initiatives, companies and regions, also in 

contexts different from the original one 

 Contributes to and enables growth and sustainable development  

 Enables/accelerates a transition towards a bio-economy 

 Contributes to improving the quality of bio-based products and industrial processes 

 Change the focus from ‘evidence based’ to ‘practice based’ 

 Enables a systematic approach for boosting innovation, involving all parties of the supply 

chain 

 Biobased practices can be translated to the local context and the internal needs from chain 

partners 

 

1.3 Context 
 

Every partner region involved in ENABLING operates in a certain context when it comes to the 

biobased sector. The ‘biobased development phase’ may differ from region to region. Some context 

specific factors that could differ from one region to the other are the following: 

 

 The division of biobased sectos in the region 

 Stimulation from national and/or regional policy  

 Level and focus of research 

 The level of focus on bio-energy and the transition to a biobased focus 

 Level of cooperation between different (biobased) sectors 

 Presence of a network within the biobased sector and industry 

 The recognized urgency to look for higher valorisations for biomass 

 The differences between regions in one country 

 

It is necessary to take the context into account when selecting best practices. What is not a best 

practice in one region could be a best practice in another context, since the transition to a biobased 

or circular economy can differ in one region to another. However, a remark here is that best 

practices that we share with the world in this project could also serve as an inspiration for new 

initiatives in different regions. Not every best practice could or should be implemented as a whole 

somewhere else; maybe only some aspects could be of importance for a certain region, sector or 

company. The story behind the practice is therefore important as well as the learning process on 

the challenges the involved parties face. In this project we therefore choose an open approach 

whereby the identification criteria serve as guidelines for evaluating and selecting best practices. 
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2. The process of selecting and recording best practices 
 

 

 
Figure 1. activities in ENABLING WP 3 considering the process of selecting and recording best practices 

 

 

2.1 Identification criteria for identifying best practices 
 

In order to underpin the selection of a best practise the collected good practices will be evaluated 

on the basis of identification criteria. These identification criteria are divided into different 

categories: the added value of this practice in social, economic and environmental terms, criteria 

on the organisation of this practice, and strategic criteria on the way the long-term 

establishment of the best practice is assured. 

 

These criteria serve as guidelines for evaluating best practice. Not every practice will have (and 

needs to have) a ‘high score’ on all the criteria from this list: some criteria could be more important 

for one practice than another, also considering the context. We therefore choose to not use a 

relative weighing system, in order to simplify the evaluation process. The story around the 

practice, why this good example is considered a best practice, is most important. 

 

We do however name some ‘criteria’ on the basis of which we could exclude practices. A good 

practice will not be further evaluated when: 

 The practice has the production of bioenergy as a main focus/activity/application 

 It is not a biobased product (see definition) 

 The biomass source does compete with the food/feed sector 

 The practice focuses too much on local conditions 

 The Technology Readyness Level (TRL) is lower than level 7 (see Figure 2). The product 

needs to be commercialised/on the market or in the demonstration phase. There is 

something to show; it is not only a concept.  
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Figure 2. Technology Readyness Level Scale.2  

 

 

When the collected good practice passes this first test it will be evaluated on the basis of the 

identification criteria below. The project partners need to keep these identification criteria already 

in mind when collecting the good examples from their country or region.  

 

Added value 

Social 

 Contribute to high value job creation 

 Positive citizens’ perception/reaction 

 

Economic 

 Enhance economic growth 

 Creates economic value for partners in the value chain 

 Holds financial incentives to support the BBP value chain 

 

Environmental 

 Contributes to sound management of natural resources 

 Contributes to the reduction of greenhouse gasses and other pollution 

 Reduced waste, air pollution, water usage, and chemicals 

 Aims for a zero waste circular bio-economy 

 Effective utilisation of the chemistry of the selected biomass feedstocks 

 Energy efficient  

 Decrease in the use of non-renewable raw materials 

 

Organisation 

 Presence of a network along the supply chain and in the region 

 Inter-sectoral, multi-actor 

 Enhances knowledge transfer, sharing and learning 

                                                
2 Derived from http://www.innovationseeds.eu/virtual_library/knowledge/tlr_scale.kl on May 22, 2018 

http://www.innovationseeds.eu/virtual_library/knowledge/tlr_scale.kl
https://www.google.nl/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjvvO-wkJnbAhWBb1AKHZp4A8kQjRx6BAgBEAU&url=http://www.innovationseeds.eu/virtual_library/knowledge/tlr_scale.kl&psig=AOvVaw3oGOzz1TYs-43OOlYuDG5s&ust=1527071890011132
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Strategic 

 Transferable 

 Scalable 

 Relevant for environmental issues and policies 

 Socially relevant 

 Holds commercial potential  

 Focus on research and innovation 

 Territorial regeneration, that is capable of activating a different and new economy in the 

territory 

 

 

2.2 Collect good practices  
 

Each project partner collects good practices from their country or region(s). In the light of this 

project, a good practice is a biobased practice or innovation that holds great potential of being a 

best practice, considering the identification criteria. 

 

 For the ENABLING project the consortium needs to collect in total 100 Best Practices 

during the lifetime of the project. Therefore, all the partners together will collect a 

minimum of 130 good practices divided over three years, of which 100 will 

potentially qualify as best practices after evaluation. Collection of good practices in 

three years: 

o Year 1: 25 (20 best practices) 

o Year 2: 50 (35-40 best practices) 

o Year 3: 55 (40-45 best practices) 

 This amount will be divided among the project partners. In this way we make sure that 

best practices from all partner regions are represented in this project, and that all 

partners have a certain responsibility in the collection process.   

 

As said, the focus lies on good practice collection within the partner countries or region(s). 

However, we should not exclude good practices from other parts of the world that could serve as 

an inspiration or can be of value for regions in Europe. 

 

2.2.1 Collection methods 

 

Description of possible methods partners could use to select good practices: 

 Interview stakeholders from your network/region 

 Desk-study 

 Analysis of information and data from information matrix D2.1 

 Attend biobased (related) events 

 Ask and involve Regional Operational groups (OGs) and national rural networks 

 Connect and create synergies with other projects (some good practices have already 

been identified) 

 Web search in research project databases in order to catch up on new and innovative 

processes. 
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2.2.2 Format for good practice collection   

 

In the ENABLING project we  use the following format to collect good practices. Partners fill in this 

format and send it to the expert group for evaluation. The guiding question in the format are 

derived from the EIP-AGRI format. Mainly following the EIP-AGRI format simplifies the process of 

the production of Best Practice sheet, or practice abstracts (see Section 2.4 and Appendix 1 for 

further clarification). 

 

Format for good practice collection  

Short summary of good practice   

 

 

 

 

Region   

 

 

List of main actors involved in the process  (e.g. farmers [crops and livestock], processing 

industry, special logistics companies, 

municipalities or other local or regional 

entities/companies) 

 

 

 

 

In what phase is the innovation? (What is 

the Technology Readiness Level? See Figure 

2).  

(e.g. research done, pilot scale, already on the 

market…) 

 

 

 

What is innovative in the process?  (e.g. new techniques used, alternative usage 

of resources, new business model, new form of 

collaboration between stakeholders, etc.)? 

 

 

 

 

What is the expected or final outcomes of 

the activity? 

 

 

 

 

What is the benefit for the main practioners 

involved in the value chain? How is this 

value created?  

 

(e.g.) reduction of costs, enhance market 

share, increasing profits)? 
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2.2.3 Division among project partners for collecting good practices 

 

The division is based on the amount of person months in WP3 and the partner’s role in the project.  

 

Partner Number of good practices  

Y1 Y2 Y3 Total 

(minimum) 

FEDERUNACOMA 0 0 0 0 

Tinada 2 4 4 10 

ITABIA 2 4 4 10 

BB Projecten 2 4 4 10 

VESTFORSK 2 4 4 10 

CELEGNIS 2 4 4 10 

EEE 2 4 4 10 

BGBIOM 2 4 4 10 

C&A 2 4 4 10 

ZLTO 2 4 4 10 

CORE INNOVATION 0 0 0 0 

WIRELESSINFO 2 4 4 10 

MIGAL 2 4 4 10 

ACTIA 2 4 4 10 

Euknow 0 0 0 0 

EPC 2 4 4 10 

Total (minimum) 26 52 52 130 

 
 

2.3 Evaluate good practices and select best practices 
 

In the best practice selection process we choose for an open approach whereby the identification 

criteria serve as guidelines for evaluating and selecting best practices. What is not a best practice 

in one region could be a best practice in another context, since the transition to a biobased 

economy can at a different stage in one region to another. All cases will therefore be evaluated 

individually by the expert group consisting of a few project partners (including knowledge 

institutes, and organisations with a strategic/practical focus in order to cover all issues), using the 

selected identification criteria. The context of the practice is taken into account.  

 

Members expert group 

For ENABLING we form an expert group of a few project partners. This group will discuss the 

collected good practices and other issues before every partner meeting, in order to facilitate and 

smoothen the decision-making process. The expert group consists of delegates from the following 

organisations:   

 ZLTO 

 BB projecten 

 Euknow 

 ITABIA 

 Migal 

 

 

 



9 
 

Work method 

 

1. Members of the expert group receive good practices from project partners (starting in April 

2018); 

2. Project partners continue to collect good practices and provides expert group with the 

formats (in total 130, divided over three years). Partners get instructions for data collection 

every 6 months from the task leader. 

3. The expert group meets on a regular basis through conference calls (before every partner 

meeting). The expert group discusses and evaluates the good practices, and challenges we 

stumble upon in the collection and selection process. These meetings provide input for 

presentations and discussions during the partner meetings.   

4. The expert group discusses the selected best practices during partner meetings. 

5. After the partner meetings the best practices will be recorded in BP sheets.  
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2.4 Record the best practices in BP sheets  
 

In the ENABLING project the selected best practices will be recorded in Best Practices (BP) sheets, 

or Practice Abstracts (PAs). The consortium will deliver in total 100 Best practice sheets in the form 

of PAs in the EIP-AGRI format (see Appendix 1). This task (T3.4) will be facilitated by Euknow. The 

division of PA production over the lifetime of the project is as follows: 

 Year 1: 20 PAs (D3.8) 

 Year 2: 35 – 40 PAs (D3.9) 

 Year 3: 40 – 45 Pas (D3.10) 

 

What do we need to consider when producing PAs? 

The main principle we need to follow when preparing the PAs is that of delivering 

information/results able to convince practitioners to use them. With these PAs they must be able to 

find something useful for their actual or potential businesses. 

 

How can we do this? 

By providing practical but also "attractive" information. With practical is meant the description of a 

process or procedure with easy words or specific terms that practitioners are used to work with. 

For "attractive" is meant the recognition of the benefit (expressed in money or other value 

creation) that practitioners can achieve through these practices. The practical information would 

be, for exmple: how to collect and store waste/biomass. The "attractive" information would be: 

how much money they can earn by selling it? 

 

When presenting the PA the benefit for practitioners and related stakeholders must 

emerge clearly 

Why should farmers be attracted from this practices? Where is the value for them? Similar 

reasoning must be done for other stakeholders such as the processing industry and advisory 

services (the whole value chain must be considered). We are not asked to provide the best 

practices in the world but to find and communicate good practices that are working or can express 

a better potential. The EIP-AGRI committee also recommended to identify, connect and involve 

existing or emerging regional Operation Groups (OG) which can help us to identify practices and 

engage stakeholders. A complete list of OGs will be issued in June by EIP-AGRI. 
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Appendix 1 – EIP-AGRI Format 
 

 

 

 

 

 

 

 

 

 

 

Practice "abstract" 40:

Several practice abstracts may be needed for one project, depending on the size

of the project and the number of outcomes/recommendations which are ready

for practice.

Short title in English  ( 0-150 characters)

Short summary for practitioners in english on 

the (final or expected) outcomes (1000-1500 

characters, word count – no spaces). Do not 

complete if the summary below is completed in 

English

This summary should at least contain the following 

information:

−   Main results/outcomes of the activity (expected or final) 

−   The main practical recommendation(s): what would be 

the main added value/benefit/opportunities to the end-user if 

the generated knowledge is implemented? How can the 

practitioner make use of the results?

This summary should be as interesting as possible for 

farmers/end-users, using a direct and easy understandable 

language and pointing out entrepreneurial elements which are 

particularly relevant for practitioners (e.g. related to cost, 

productivity etc). Research oriented aspects which do not 

help the understanding of the practice itself should be 

avoided. 

Short title in native language ( 0-150 

characters)

Short summary for practitioners in native 

language (can be the language of the 

coordinator / one of the partners - otherwise in 

English ) (1000-1500 characters, word count – 

no spaces). 

This summary should at least contain the following 

information:

−   Main results/outcomes of the activity (expected or final) 

−   The main practical recommendation(s): what would be 

the main added value/benefit/opportunities to the end-user if 

the generated knowledge is implemented? How can the 

practitioner make use of the results?

This summary should be as interesting as possible for 

farmers/end-users, using a direct and easy understandable 

language and pointing out entrepreneurial elements which are 

particularly relevant for practitioners (e.g. related to cost, 

productivity etc). Research oriented aspects which do not 

help the understanding of the practice itself should be 

avoided. 


